
MAABC Financial Policies 

https://www.gov.uk/government/publications/internal-financial-controls-for-charities-cc8/internal-
financial-controls-for-charities#further-information-advice-and-resources 

The Charities Commission guidance on financial controls says 

• all trustees remain responsible for their charity’s financial management and for 
implementing and monitoring their charity’s internal financial controls, 

• financial controls should cover all aspects of how your charity handles its resources and 
assets, including its money, and GDPR, 

• all charities must prepare annual accounts and a trustees’ annual report, 

• financial controls should be reviewed each year (and after any significant loss or before any 
significant change), 

• make sure that more than one person is involved in all financial transactions (i.e. a different 
person authorising a transaction to the person who made it), 

• report any incidents of financial crime or breakdown of financial controls. 

Accounting & Records 

Paper and/or email records are kept for all transactions (except in the case of some small cash 
transactions where these do not exist). The cashflows in the bank accounts (both payments and 
receipts) are reconciled to these records and to the accounting spreadsheet which is used to produce 
the Annual Report.  

The Accounts and the Annual Report are prepared by the Treasurer and Secretary, shared with the 
other Trustees and checked by the Accounts Scrutineer. There is no internal or external audit function. 
The Annual Report is tabled at the AGM in October or November (relating to the previous calendar 
year) and the Treasurer gives a financial update at each Committee meeting and at the AGM. 

At the start of each year, the Treasurer prepares a budget and circulates to the Committee for 
discussion and amendment. At the Committee meeting each month, the Treasurer shares the 
management accounts, and reports on performance versus the budget and any variances. 

Subscriptions and donations are usually received by bank transfer, direct debit, or occasionally 
cheque. Cash is received over the bar and paid into the bank account, usually by the Bar Committee 
Chairman.  

Segregation of Duties 

The Treasurer will usually review and settle any invoices received for utilities, services or goods.  

Most of the other spending of the Club is carried out by Committee members, usually following 

discussion at Committee meetings, or email exchanges between the Committee. The Treasurer, 

Assistant Treasurer and Captain are signatories to our bank accounts and can make and authorise 

payments. Payments need two signatories - one to initiate and one to authorise. Following the 

decision to act (equipment spending, bar goods etc.), the appropriate Committee member or co-opted 

volunteer will make the arrangements and then ask for reimbursement. The Treasurer will review to 

ensure that the spending is appropriate and then make the reimbursement payment.   
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Bank Accounts and Investments 

The opening and closing of bank accounts is delegated by the trustees to the Treasurer and Assistant 

Treasurer who regularly review the costs and benefits of the accounts, checking that any charges and 

interest rates are competitive. 

The club keeps its funds in cash at Lloyds Bank (and others to be set up). It does not hold investment 

assets such as equities or anything where the capital of the club is at risk. It does not invest more than 

£85,000 in any one bank, to take advantage of the Financial Services Compensation Scheme. 

Sometimes term deposits are utilised to achieve better rates of interest. 

Reserves Policy 

To ensure the club is managed on a sustainable basis and could withstand an economic shock the 

committee has established a target reserve of £100,000. (as specified in the 2016 5-year plan)  

GDPR 

MAABC is committed to processing data in accordance with its responsibilities under the GDPR, and 

the lawful basis on which we do that is consent. We have a Data Protection Policy. The data which is 

stored consists primarily of the email and postal addresses of members and records of their 

subscriptions.   

Insurance 

The Treasurer must take out appropriate insurance to protect the club, officers, trustees and 

committee: Public Liability, Professional Indemnity, Management Liability, Trustees, Diectors and 

Officers Liability etc. 

The Treasurer must take out appropriate insurance to protect the building, contents and property of 

the club. 

The Club does not take out insurance to protect members from public liability when rowing, nor does 

it insure private boats racked at the club. It is strongly recommended that members take out their 

own insurance and/or take out an appropriate British Rowing membership as required. 

Accounts Scrutineers 

An Account Scrutineer must examine the Club’s financial records annually and report to members the 

result of such examination, as part of the Annual Report. The Treasurer will propose an appropriate 

scrutineer for the Committee’s approval. 

Hospitality and Expenses 

Any hospitality paid for out of club funds must be authorised by the Committee. 



Any claims for personal expenses (as distinct from reimbursement of monies spent on behalf of the 

club) must be authorised by the Committee. 

No trustee or Committee member may receive hospitality related to their position at MAABC without 

Committee approval.  

Paying Staff 

MAABC has no employees. 

Self-employed tradesmen, coaches and boatman are engaged from time to time as required and paid 

by invoice. 

  


